ADOPTED – JUNE 25, 2024

AGENDA ITEM NO. 14
 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ADJUSTMENTS TO THE 2024 INGHAM COUNTY BUDGET

RESOLUTION #24 – 316

WHEREAS, the Board of Commissioners adopted the 2024 Budget on October 24, 2023 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2024 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
03/12/24
CHANGES
BUDGET
101
General Fund
$103,059,026
111,541
$103,170,567

208
Parks
$3,004,384
169,461
$3,173,845

215
Friend of Court
$7,275,387
32,730
$7,308,117 

228
Trails & Parks Millage
$1,239,445
676,947
$1,916,392

245
Public Improvements
$1,396,000
941,545
$2,337,545

264
Juvenile Justice Millage
$6,623,481
542,750
$7,166,231

595
Jail Commissary Fund
$698,691
26,465
$725,156

636
Innovation & Technology
$6,404,796
1,113,957
$7,518,753

639
Drain Revolving
$2,571,474
144,000
$2,715,474

664
Mach. & Equip. Revolving
$1,155,800
1,274,106
$2,429,906

	GENERAL FUND REVENUES
	
	
	

	
	2024 Budget – 03/12/24


	Proposed Changes
	2024  Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	64,435,121 
	0 
	64,435,121

	Property Tax Adjustments
	(175,000)
	0 
	(175,000)

	IFT/CFT
	275,000
	0
	275,000

	Trailer Fee Tax/Other
	186,000
	0
	186,000

	
	 
	
	 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	7,975,470
	0 
	7,975,470 

	Convention/Tourism Tax - Liquor
	1,980,804 
	0 
	1,980,804 

	Cigarette/Marijuana/SPP Tax
	2,575,000
	0
	2,575,000

	Court Equity Funding
	1,200,000 
	0 
	1,200,000 

	Personal Property Tax Replacement
	575,000
	0
	575,000

	Use of Fund Balance – Uncommitted
	63,000
	109,791
	172,791

	
	
	
	

	Department Generated Revenue
	
	
	

	Animal Control
	1,781,693 
	0 
	1,781,693

	Circuit Court - Family Division
	1,423,064 
	0 
	1,423,064 

	Circuit Court - Friend of the Court
	728,207 
	0 
	728,207 

	Circuit Court - General Trial
	1,646,046 
	0 
	1,646,046 

	Controller
	0 
	0 
	0 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	1,019,950 
	1,750 
	1,021,700

	District Court
	1,463,898 
	0 
	1,463,898 

	Drain Commissioner/Drain Tax
	495,500 
	0 
	495,500 

	Economic Development
	46,650 
	0 
	46,650 

	Elections
	67,100 
	0 
	67,100 

	Homeland Security/Emergency Ops
	56,000 
	0 
	56,000 

	Equalization /Tax Mapping
	10,100 
	0 
	10,100 

	Facilities
	0 
	0 
	0 

	Financial Services
	75,285 
	0 
	75,285 

	Health Department
	0 
	0 
	0 

	Human Resources
	56,249 
	0 
	56,249 

	Probate Court
	465,877 
	0 
	465,877 

	Prosecuting Attorney
	826,665 
	0 
	826,665 

	Register of Deeds
	3,018,000
	0
	3,018,000

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Sheriff
	4,759,356
	0 
	4,759,356 

	Treasurer
	5,214,025
	0 
	5,214,025 

	Tri-County Regional Planning
	63,582 
	0 
	63,582 

	Veteran Affairs
	663,884 
	0 
	663,884 

	Total General Fund Revenues
	103,059,026 
	111,541 
	103,170,567 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2024 Budget – 03/12/24
	Proposed Changes
	2024 Proposed Budget

	Board of Commissioners
	813,603 
	21,291 
	834,894 

	Circuit Court - General Trial
	8,421,579 
	0 
	8,421,579 

	District Court
	3,998,356 
	0 
	3,998,356 

	Circuit Court - Friend of the Court
	1,871,783 
	0 
	1,871,783 

	Jury Board
	1,190 
	0 
	1,190 

	Probate Court
	2,328,366 
	0 
	2,328,366 

	Circuit Court - Family Division
	6,700,849 
	0 
	6,700,849 

	Jury Selection
	202,384 
	0 
	202,384 

	Elections
	725,712 
	0 
	725,712 

	Financial Services
	1,919,813 
	0 
	1,919,813 

	County Attorney
	519,985 
	0 
	519,985 

	County Clerk
	1,604,222 
	1,750 
	1,605,972 

	Controller
	1,125,934 
	0 
	1,125,934 

	Equalization/Tax Services
	874,676 
	0 
	874,676 

	Human Resources
	1,118,517 
	0 
	1,118,517 

	Prosecuting Attorney
	9,219,282
	0 
	9,219,282 

	Public Defender
	1,120,201
	0
	1,120,201

	Purchasing
	424,167 
	0 
	424,167 

	Facilities
	2,427,497 
	0 
	2,427,497 

	Register of Deeds
	1,105,519 
	0 
	1,105,519 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Treasurer
	1,248,462 
	0 
	1,248,462 

	Drain Commissioner
	1,369,878 
	0 
	1,369,878 

	Economic Development
	105,000 
	0 
	105,000 

	Community Agencies
	430,049 
	0 
	430,049 

	Ingham Conservation District Court
	10,000
	0 
	10,000 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	112,491 
	0 
	112,491 

	Jail Maintenance
	231,712 
	0 
	231,712 

	Sheriff
	27,688,266 
	0 
	27,688,266

	Metro Squad
	31,057 
	0
	31,057 

	Community Corrections
	91,591 
	0 
	91,591 

	Animal Control
	3,456,764 
	20,000 
	3,476,764 

	Emergency Operations
	392,852 
	0 
	392,852 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	889,579 
	0 
	889,579 

	Health Department
	8,048,272 
	0
	8,048,272 

	CHC
	5,214,644 
	0 
	5,214,644 

	Jail Medical
	0 
	0 
	0 

	Medical Examiner
	812,286 
	0 
	812,286 

	Substance Abuse
	993,647 
	0 
	993,647 

	Community Mental Health
	2,449,194 
	0 
	2,449,194 

	Department of Human Services
	1,975,712 
	0 
	1,975,712 

	Tri-County Aging
	76,048 
	0 
	76,048 

	Veterans Affairs
	1,046,667 
	0 
	1,046,667 

	Cooperative Extension
	458,968 
	0 
	458,968 

	Parks and Recreation
	2,058,610 
	0 
	2,058,610 

	Contingency Reserves
	234,451 
	0
	234,451 

	Attrition

Legal Aid
	-3,584,477

19,000 
	0 
	-3,584,477

19,000 

	Environmental Affairs
	500
	68,500
	69,000

	2-1-1 Project
	45,750 
	0 
	45,750 

	Community Coalition for Youth
	25,000 
	0 
	25000 

	Capital Improvements
	1,516,618 
	0 
	1,516,618 

	American Rescue Funds
	-1,000,000
	0
	-1,000,000

	Total General Fund Expenditures
	103,059,026


	111,541

 
	103,170,567

 

	
	
	
	

	
	
	
	


General Fund Revenues

Use of Fund Balance
Increase to offset shortages of $109,791.

General Fund Expenditures

Board of Commissioners
Re-appropriate meeting room AV upgrades project general fund portion of $21,291. 

Clerk
To appropriate additional funds and set up expense received by the County Clerk. ($1,750)  

Environmental Affairs
Re-appropriate funds designed for the energy audit and re-designated them for energy efficiency improvements and saving projects ($68,500).
Animal Control
To appropriate $20,000 for vehicle budgeted in 2023 but not purchased. 

Non-General Fund Adjustments
o


Parks 



Re-appropriate funds for the following 2021 CIP projects:

           (F208)



Burchfield Dirt School ($28,101), 2022 CIP projects:  Burchfield Pineknoll Roof ($9,700), HI Dog Park Dock ($10,459), Bunker Road Landing R21-379 ($98,201),    2023 CIP projects:  5 Year Stewardship Plan ($23,000)  

Friend of Court



Re-appropriate funds for the following CIP projects; 

          (F215)



Reinforcement of Doors ($12,730) for CIP 2018 and Vehicle ($20,000) from 2019. 

Trails & Parks Millage

Re-appropriate remaining funds for Trails & Parks projects  

          (F228)



Re-appropriate funds for 2019 CIP projects, Crack Seal Lake Lansing ($7,185), Retaining Wall Lake Lansing South ($598,939), CIP 2020 projects: Lake Lansing North Maintenance Facility ($23,209),  and CIP 2021 projects: Lake Lansing Boat Launch Improvements  ($10,514) Re-appropriate funds for 2023 Burchfield Re-Roofing ($33,800).  To set up revenue and expense for insurance proceeds. ($3,300)

Public Improvement


Re-appropriate funds for gravel road maintenance

          (F245)



Lake Lansing South ($7,000) and Burchfield ($7,000).  Concrete Replacement Mason ($48,000).  Re-appropriate funds for 2020 CIP:  VMC Gate ($35,000), Mason Courthouse Door Refinishing ($18,000), and Mason Courthouse Swing Gates ($5,000).  Re-appropriate funds for 2021 CIP:  Ingham County Family Center Fire Panel Assessment ($8,000).  Re-appropriate 2022 CIP Projects:  CC Pretrial Services Officer Reconfiguration ($65,569), CC Jury Assembly Room Improvements ($75,000), VMC/GPB Parking Lot Replacement ($164,500), FCHC RTU#4,#7,#9 Replacement ($170,000), ICFC RTU MAU Replacements ($1,300).  Re-appropriate 2023 CIP Projects:





HSB Door 1 Replacement ($12,071), VMC Lower Garage Ramp ($50,000), HSB Sidewalk Repair ($25,000), Hilliard Concrete Replacement ($35,000), Hilliard Fire Alarm ($32,082), Hilliard Park Lot Replacement ($141,500), Hilliard Office Carpet ($16,523). Meeting Room AV Upgrades ($25,000).

Juvenile Justice Millage

Change funding for the Family Court 2022 Imaging

            (F264)


Re-appropriate funds for following CIP 2022 projects:  Circuit Court Juvenile Parking Lot ICFC ($317,750), CC Juvenile Parking Lot ($225,000)

Jail Commissary Fund 

Re-appropriate funds for the following projects for Circuit

            (F595)


Court; Floor Key Card Access, Court Room Gates, and Main Interior Security Door ($6,465).  Re-appropriate funds for the following project for Jail; Kitchen Tray Conveyor Replacement ($20,000).

Innovation & Technology

Re-appropriate remaining funds for the following projects: 

             (F636)


Probate Court scanning project ($39,525) approved by 2014 capital budget and Resolution 11-120 and Clerk imaging project ($236,432) approved by the 2014 – 2017 CIP and Resolution 13-199.  Re-appropriate unspent network funds for the following projects budgeted but not completed in 2023; Hardware ($342,000), Microsoft Licensing ($66,000), Maintenance ($262,000), Consulting ($118,000), Misc. ($37,000) and Wiring Project ($13,000).
Drain Office



Re-appropriate remaining funds for the following projects: 

             (F639)


Computer Replacement ($20,000), Drain Camera ($20,000), Hydro Hoe ($33,215), Overhead Garage Door ($17,000), Community Security Cameras ($16,000), Garage Walls ($13,785) from 2020 CIP.  Tractor and Wheel Kit ($24,000)
Mach./Equip. Revolving

Re-appropriate Circuit Court’s imaging/scanning project 

             (F664)


($330,281), and E-filing software ($10,000) from CIP 2014 and R18-190, courtroom tech replacements ($10,923), and phonic ear ($750) from 2017. Courtroom Technology Replacements ($217,889), Document Management System ($50,000), Projectors Jury Room ($6,860) from 2019.  Equalization’s Software for Online Mapping ($4,118) District Court’s Backup Audio System ($7,210) from 2019.  FOC Scanner ($7,500) from 2019.  Probate Court E Filing Case ($30,000), Courtroom Updates ($48,160), 2020 CIP Courtroom Gates ($10,000), and Clerk’s Electric Document System ($30,000), To re-appropriate ($44,798) for scanners   Re-appropriate 2019 CIP: County Wide Fall Protection ($24,431), Mason Courthouse Client Room Tables ($8,000), and Veterans Affairs Transportation Vehicle ($17,115). Re-appropriate 2020 CIP Projects:  VMC/GPB Tracer Upgrades ($15,000), VMC Exterior Cameras ($20,000), Re-appropriate 2021 CIP Projects:  District Court Ballistic Vest ($3,625), Re-appropriate 2022 CIP Projects:  CC Pretrial Services Officer Reconfiguration ($34,431), Drain Scanner ($15,000), AC Security Cameras ($12,147), 55th DC FTR Upgrade ($19,565), HSB Server Liebert ($5,550), Plow Salt Truck ($28,600).  

 



Re-appropriate 2023 CIP Projects:  Financial Software Replacement ($262,153), 
 SEQ CHAPTER \h \r 1
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Johnson, Maiville

          Nays:  None     

 Absent:  Lawrence, Polsdofer   

 Approved 06/20/24

